Kwong Fong Industries Corporation

Supplier Management Policy and Implementation Status

Supplier Management Policy
Kwong Fong Industries Corporation and its subsidiaries (hereinafter referred to as the

“Group”) are committed to fulfilling their responsibilities in supplier management, jointly

promoting environmental sustainability, and safeguarding basic human rights. To implement

corporate social responsibility, the Group has formulated this Supplier Management Policy to

be jointly observed and implemented. In addition, a Supplier Code of Conduct has been

established, providing detailed explanations regarding applicable parties and scope, as well

as requirements relating to ethics and integrity, labor and human rights, health and safety,
and environmental sustainability.

Supplier Management and Sustainable Procurement
In 2024, the Group established a Supplier Management Policy. In addition to ensuring
suppliers’ capabilities in terms of product quality, delivery schedules, pricing, and service, the
policy also requires suppliers to comply with relevant regulations relating to safety,
environmental protection, and environmental sanitation & hygiene. These measures aim to
enhance the operational performance of both parties, safeguard basic human rights and
labor rights, and, more importantly, fulfill corporate social responsibility.

Sustainable Supply Chain Management Process
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Key Points of Supplier Evaluation
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Annual Evaluation:
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* Quality: Stability and consistency of construction, services, and delivered goods
* Collaboration: Timeliness and level of cooperation in meeting the Company’s

requirements

* Acceptance: Whether acceptance and inspection standards are met
» Occupational Safety Incidents: Occurrence of workplace safety incidents involving

suppliers



* Business Integrity: Ability to complete tasks on schedule; quality, pricing, inspection
results, service performance, and cooperation

» Sustainability Issues: Environmental protection practices and respect for human rights
2. Routine Evaluation:

Any abnormalities arising during routine supplier engagement are recorded and used as a

reference for the annual supplier evaluation.
Registered suppliers in the list are subject to annual evaluations. For effective management,
suppliers are classified and graded to enable a phased review and comprehensive
understanding of the overall supply chain. Supplier management is conducted through
document reviews and routine supplier performance records. Suppliers are evaluated across
multiple dimensions, including product quality, acceptance results, level of cooperation, on-
site safety incidents, and sustainability-related issues, which serve as a basis for supply
chain risk management.
Evaluation results are categorized into three grades. Suppliers that pass the evaluation are
required to sign a Supplier Commitment Letter, jointly committing to the pursuit of
sustainable corporate development and strengthening a partnership founded on mutual trust
and shared growth. The Group'’s suppliers are primarily engaged in
network/telecommunications services and other categories. In 2025, a total of 32 suppliers
cooperated with the Group. Suppliers with annual procurement amounts exceeding NTS1
million were subject to evaluation, and all evaluated suppliers were rated as qualified, with
100% classified as Grade A and no suppliers rated as Grade B or C.
» Supplier Evaluation Result in 2025

Supplier . Evaluation
Risk Level Management Measures
Grade Result
Grade A Low No abnormalities, Qualified Suppliers 100%

. Abnormal, Watchlist Suppliers or limited
Grade B Medium , 0%
cooperation

. Abnormal, Disqualified Suppliers and no
Grade C High , 0%
cooperation

Adhering to the principle of local procurement, the Group works collaboratively with suppliers
to promote corporate sustainability. In 2025, the local procurement ratio reached 100%. In
addition, priority is given to the procurement of green products bearing environmental
protection, energy-saving, water-saving, or green building material certifications.
Procurement categories include cleaning supplies, paper products, and information
technology products. The Group will continue to select and collaborate with high-quality
suppliers that share a commitment to environmental sustainability, thereby jointly advancing
environmentally friendly and sustainable practices.




